LRMS PTSA Board Meeting Agenda//May 29, 2018//Front Conference

Room @ LRMS

Welcome and Introductions to some of next year’s Executive Board-Laura Stanziale (president), Lorine Lewis
(Secretary), Fareena Mehdi (VP of academics)

Principal Update

Next year’s bell schedule will change. We will no longer have smart lunch but will add intervention time for
those that need help on M, W, F. Other students will have a choice of another elective. Details to come in the
beginning of the year. For first few weeks during that time they will work on the positivity project which will
also get revised.

6" grade will move upstairs and there will be 2 teams

7t & 8% grade will have 2.5 teams both grades will be on first floor

We will be adding another Assistant Principal next year.

Currently 950 students next year targeting 850.

Teachers retiring: Barker, Smith, Earles. Mrs. Herdon & Wheeler won’t be returning.

Sarah Phillips, PTSA President

Musical Update-Sold $2000 in tickets, musical netted $1400

Ms. Kaulfuss has offered, for purchase, cups made by her daughter-in-law, maybe for back to school raffle
Samantha from Wells Family Dental/Gladwell Orthodontics would like to help sponsor things at our school
We approved $781 in funds for a bbq retirement/end of the year party for the teachers. (possibly a little more
for decorations)

Request for help for additional proctors

Social Media Support needed for LRHS solar car fundraising campaign.

Allison Nani, Secretary

Approved minutes from the April 24, 2018
Executive board is filled for next year!
Final General PTSA Meeting 6/4 at 2:30

Katherine Spinak, Treasurer

Financial Update-$41,000 in bank. We voted to put the overage of $11,000 toward two projects. We are going
to paint front entrance and main office and put wheels on bottom of tables in media center.

Amy Sharp, VP Fundraising

Invites need to be sent out for 8 grade awards night. Also it needs to be communicated that all students do
not necessarily get an award on that night. Also back up plan for any person that is accidently left out of honor
roll recognition.

Ms. Coley, Staff Advisor

She won’t be returning due to student numbers eliminating her position.



Important Dates:

5/30 EOG’s 8™ LA/7" Math
5/31 EOG’s 8" Math/7t" LA

6/1 EOG 6 Math

6/4 EOG 6" LA

6/5 Math | and Math Il EOC
6/6 8" Grade Award Ceremony
6/7 8™ Grade Field Day

6/8 Last Day of School

Next Board Meeting TBD



